
 

 

 

Pacific Grove Housing Advisory Group 

Meeting #2 Summary 
August 10, 2020   |  10:00 am - 12:00 pm  |  Zoom Video Call  

 

Introduction  
On August 10, 2020 from 10am - 12pm the Housing Advisory Group for Pacific Grove’s Welcome Home 

project had their second meeting over Zoom. The purpose of the meeting was to provide project 

updates, share initial data analysis, discuss potential strategies and tools for improving housing, and get 

feedback on the proposed online community workshop format, content, and outreach approach. The 

meeting presentation slides can be viewed here. 

Attendees  

Advisory Group Members  

Rosemarie Axton, Interfaith Homeless Emergency Shelter Program 

Maureen Mason, Realtor 

Donald Murphy, Chair, Pacific Grove Planning Commission 

Barbara Martinez, Pacific Grove Unified School District 

Bill Peake, Mayor of Pacific Grove 

Jon Walton, Pacific Grove Unified School District Boardmember 

Barbara Meister, Monterey Bay Aquarium 

Emily Hamm, Monterey Bay Economic Partnership 

Jan Lindenthal, MidPen Housing 

Jenny McAdams, Pacific Grove Councilmember 

City of Pacific Grove Project Staff  

Anastazia Aziz, Community Development Department Director 

Terri Schaeffer, Senior Program Manager  

Alyson Hunter, Senior Planner 

Alex Othon, Assistant Planner 

 

Consultants  
David Driskell, Project Manager, Baird + Driskell Community Planning  

Beth Altshuler Munoz, Engagement and Analysis Consultant  

https://docs.google.com/presentation/d/1muL7ArWmjL-CLkh19IRhqFuUgzycs8WC8GumQE-suRM/edit?usp=sharing


Visioning Exercise Results  

After introductions, participants visited www.menti.com to collaboratively create the word cloud below. 

The facilitators asked participants to type in their answers to the question:  

 

“What kind of community do we want to be?” 
 

The font size of each word corresponds to the number of people who typed in that word. The colors 

have no specific meaning. The most common words people mentioned included: inclusive, diverse, and 

welcoming. Followed by caring, friendly, exciting, safe, supportive, and affordable.  

 

Project Updates  
● Project Name - Welcome Home: Creating a More Affordable Future 

Thanks to everyone who completed the survey that helped create the project name! 

● Webpage - Thanks to city staff who worked with the consultant team to get the project’s initial 

webpage up on the city site: 

https://www.cityofpacificgrove.org/living/community-development/housing/housing-initiative  

● ADU Affordability Survey - Baird + Driskell has teamed with folks at UC Berkeley and HCD to 

conduct the most comprehensive statewide survey of ADUs ever undertaken. Pacfic Grove is 

http://www.menti.com/
https://www.cityofpacificgrove.org/living/community-development/housing/housing-initiative


participating in the survey through the Welcome Home project and will be receiving city-specific 

survey results and a larger sampling of addresses. City staff have provided ADU address data. 

Everyone on the address list will be receiving postcards inviting them to participate in the 

survey. 

● Updates from City Staff - Terri Schaeffer, Pacific Grove’s housing program manager, provided 

brief updates on several housing-related topics: 

○ Regional Housing Trust Fund. The City agreed to participate in a new regional Housing 

Trust Fund being launched by Monterey County, committing approximately $120k of 

housing grant funds to the effort. 

○ LEAP Grant. The City submitted a LEAP Grant application to the State. Like the SB2 grant 

funds that are supporting the Welcome Home effort, LEAP grants are provided by the 

State to help local jurisdictions respond to State law requirements and advance housing 

outcomes. 

○ REAP Grant. The City is also working to submit a REAP Grant, which is the regional 

version of the LEAP Grant, administered by AMBAG. That grant application has an 

October deadline and funds will likely be prioritized for completing the city’s next 

Housing Element update.  

● AMBAG Growth Forecasts - City staff and officials will be meeting with AMBAG staff to review 

and provide feedback on the latest growth forecasts. The interplay of growth forecasts with 

water issues continues to be at the forefront of these conversations. 

● Members of the Advisory Group shared their own additional updates to the group: 

○ ECHO Housing webinars on eviction moratorium and tenant protections 

https://www.cityofpacificgrove.org/about-city/news/webinars-echo-evictions-and-tena

nt-protections-0 

○ Saturday meeting of Monterey Peninsula Housing Coalition - presentation from United 

Way re: impacts of COVID -- evictions, homelessness increases, coordinated action. They 

are working hard to get data on COVID + housing. 

○ The most common thing that people are calling 211 about is housing - how to pay the 

last two months of rent and people’s concerns that they are going to get evicted. They 

send out reports every Friday. 

■ Emmy will try and get this info to Beth and David  

○ County was working on a regional housing bond but the Board of Supervisors didn’t pass 

- it won’t be on the ballot in Nov. 

■ Why did Monterey decide not to go ahead with the bond vote? -- too much 

competition on ballot - not strategic time - needed a supermajority, only had a 

majority (one vote short) 

■ PGUSD - desire to talk about district-sponsored housing at an upcoming meeting 

● Have heard on board that teachers struggle with where they live and 

teach; can’t afford to be close, which impacts their ability to put in 

hours, etc. - asked for the topic to be put on the agenda.  Watched 

MPUSD discussion with MidPen and Habitat for Humanity. 

https://www.cityofpacificgrove.org/about-city/news/webinars-echo-evictions-and-tenant-protections-0
https://www.cityofpacificgrove.org/about-city/news/webinars-echo-evictions-and-tenant-protections-0


● Echo Jon’s comments - familiar with the challenge of finding housing 

close by - expand to include not just teachers but also city staff, resort 

workers, minimum wage workers 

Data Analysis Update  
Beth shared some of the maps and analysis completed thus far. They can be viewed in the meeting slide 

deck. Some additional map / analysis suggestions / comments from the group included:  

● Might be interesting to see a map of legal non-conforming structures (e.g. triplexes in single 

family zones)  

● Add a vacant lots map  

● Add a small lots map  

● FYI - because Grove Acre and Asilomar (the purple areas) are environmentally sensitive habitat 

areas, second units are only allowed if they are part of the main building envelope. New 

regulations went into effect on March 11, 2020 and they are very restrictive.  

○ Asilomar Dunes neighborhood has no potential for additional housing  

● Group had some discussion about workforce housing - question about if it is a problem if an 

employee’s housing is conditional on their employment with the same company 

Defining Priorities for Action 

Overview  

In advance of the meeting, participants had a chance to review Defining Priorities - An Overview of 

Potential Strategies which contained detailed descriptions of potential strategy and action tools. The 

document contains a matrix that describes each tool and initial identification of key pros, cons, and 

consideration questions. 

 

During the meeting, David walked through the document and explained the strategy tools under 

consideration for this project, which fall under the following four categories:  

A. Land Use Tools - Change the rules about what can be built where + how much 

B. Programs and Financial Tools - Targeted to specific areas of need (but don’t add capacity) 

C. Partnerships and Use of Public Lands - Work together as land owners and developers 

D. Process Tools - Make it less difficult to build housing, especially affordable 

 

The project team has created draft criteria to help with initial evaluation and comparison of the tools, 

including:  

● The strategy helps create:  

○ More units  

○ Smaller units  

○ Senior units  

https://docs.google.com/presentation/d/1muL7ArWmjL-CLkh19IRhqFuUgzycs8WC8GumQE-suRM/edit?usp=sharing
https://docs.google.com/presentation/d/1muL7ArWmjL-CLkh19IRhqFuUgzycs8WC8GumQE-suRM/edit?usp=sharing
https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/defining-priorities-overview-potential-strategies.pdf
https://www.cityofpacificgrove.org/sites/default/files/general-documents/documents-and-resources/defining-priorities-overview-potential-strategies.pdf


○ Family units 

● The strategy promotes affordability by: 

○ Creating more units overall  

○ Incentivizing affordability  

○ Ensuring affordability  

○ Filing income / cost gap  

○ Better using existing housing 

● The strategy may be challenging due to: 

○ Cost 

○ Complexity 

○ Market forces 

○ Outside agencies 

○ Political will 

 

The final page of the Defining Priorities packet provides a summary table illustrating an initial draft 

evaluation of each strategy using the 14 criteria listed above.  

Small Group Discussion Results  

These strategy tools and criteria we created as draft suggestions for the group to react to and give 

feedback on. Participants were split into two groups and asked to discuss the following questions:  

● What’s missing from the list of strategy options? 

● What is especially intriguing? 

● Criteria you would change, add or remove? 

● Feedback or questions you want us to consider 

 

Below are the discussion notes organized in a general comments section and then each of the four 

categories.  

General Comments / Ideas 

● More housing is better than less housing, yes. But in PG, that won’t get us very far unless we 
focus on ensuring that new units are affordable -- we will add capacity and just get more 
expensive homes. 

● Need to define affordability. What counts as affordable rents and home prices? 
● City should not pursue purchase and rehab of existing apartment buildings. Very competitive 

market to purchase -- very profitable -- a fool’s errand to try and purchase - nonprofits can’t 
compete with what others are willing to pay. 

● Pebble Beach was required to provide employee housing as part of their expansion. Only 
provided 24 units, which is not a lot, and seems to be mostly serving management-level 
employees, not low or very low income. 

● General positive feedback from the group on the list of options and evaluation criteria diagram. 
● When we present options for community -- offer some real-life examples from PG (focus on 

what’s realistic, viable here) 



● We are a community of haves and have-nots 
● Creating ownership for lower income households is not realistic.  Need to focus on providing 

quality, affordable rental housing 
● Create a map on water constraints (vacant parcels without a water meter can’t be developed). 

Water hurdles are huge. Disincentivizes developers from investing here because of the water 

issues.  

● PG does have an allocation for affordable water. Could somebody lobby to get a meter for 100% 

affordable housing?  

○ AMBAG has facilitated meetings with HCD and state water board, Monterey and PG. 

State water board carries all the leverage.  

○ ADUs, direct people to parcels that can be redeveloped.  

○ Need political pressure on the state water board. 

Land Use Tools Comments  

● There is an opportunity from State legislation to push land use tools. → political will may be 

overstated on this matrix  

● Example from City of San Mateo - State height laws helped us build higher density/taller and 

affordable  

● Encourage mixed use development 

o Housing Element has many well known flaws - but one thing it does is assess the potential 
for different options.  Some things are long term but have potential - example of Mission 
Linen site - maybe there are some steps we could take today that have value down the 
road. Other example is the CalAm lot - 9 acres, undeveloped.  Think about long-term 
potential.  

● Annexation of Mission Linen property has good potential for affordable housing. Cal-Am lot as well. 

These could be long-term goals.  

● Real life examples from PG are missing. Could help people determine what will make sense in the 

community.  

● Santa Barbara changed downtown zoning to create more small units, etc. and built 250-300 new 

units. But very few were affordable. 

● Looking forward we could be confronting a barrier to density with COVID myths - important to 

make the distinction between overcrowding and density  

● PG doesn’t get much new development  

o One participant thought that the Goodie site is a good example  

o 301 Grand Ave. could have had more units - PC rejected that.  

 

A.      LAND USE TOOLS Feedback on Item  

A1.    Increase Allowed Density  ● One barrier is height - people don't want to lose views. But 

state laws give cities power to increase height/density and 

reduce parking for 100% affordable housing.  

A2.    Allow Smaller Lots / Subdivisions  

A3.    Allow Multiplexes (2-6+) in SF Zones  



A4.    Rezone to Higher Density Residential ● Living in a new world now -- need to revisit zoning put in 

place in 70s/80s -- where apartments might be possible 

A5.    Provide Density Bonuses  

A6.    Create Affordable Housing Overlay ● Whole city vs. particular zoning districts 

A7.    Establish Inclusionary Zoning  ● The Holman Building and the one across from it both don't 

have any affordable housing since we don't have 

inclusionary zoning. Need to rectify this in this plan. 

Holman Building has a voter restriction of max 25 units. 

The other one rejected the extra height needed to add 

affordable units. 

● Don't want in lieu fees, we want UNITS  

A8.    Accelerate ADUs / JADUs  

A9.    Tiny Homes / Micro-Units  

A10.  Decrease Parking and/or Other Req.s  

A11.  Revisit Voter-established Restrictions  

 

Programs + Financial Tools Comments  

● Co-housing. Is that an option?  

o Reality is people are in unofficial co-housing aka intergenerational families / households 

 

B.       PROGRAMS + FINANCIAL TOOLS 
Feedback on Item  

B1.     Create a Homeownership Program  

B2.     Prioritize Housing for Homeless ● Inadequate message to use term “Homeless” → Many 

people are inadequately housed (doubling up, living in 

smaller units with larger households) -- need to consider 

their needs, too 

● Need a safe parking program in the city to prepare for the 

mass evictions coming soon (Starfish program might be 

going. But very restrictive)  

B3.     Participate in Affordable Hsg. Trust Fund  

B4.     Create an Affordable Housing Land Trust  

B5.     Establish Affordable Housing Fees/Taxes  

B6.     Repurpose Housing Rehab Loans  

B7.     Facilitate Home Sharing ● Could target seniors and students in large homes who 

have open bedrooms.  

● Covia Home Match  

● Home sharing intrigues -- could we link with ADUs? 

Encourage seniors to stay in town and rent out main 



housing -- combine ADU strategy with senior housing 

financing 

B8.     Purchase/Rehab Existing Rental Housing ● Rehab is already taking place in the City as a part of the 

housing program, however the program is specifically for 

homeowners, not rentals.  

● City could facilitate w/ non-profit to purchase existing 

development to rehab and incorporate into affordable 

housing stock.  

● Potentially difficult due to number of cash offers received 

by private buyers when multifamily units are offered for 

sale. 

Partnerships/Use of Public Lands Comments  

 

C.       PARTNERSHIPS / USE OF PUBLIC LANDS 
Feedback on Item  

C1.     Facilitate Employer-Assisted Housing ● Idea of employer down payment assistance program 

● Work with large employers to establish affordable housing 

programs.  

● Really interested in School District sponsored housing. 

Other parts of CA are making moves on this 

C2.     Pursue Joint Development of Key Sites  

C3.     Pursue Housing on School District Sites ● PGUSD (1986 voter initiative restrictions?) 

Process Tools Comments  

● ADD: Education of residents and elected officials about zoning, housing diversity, affordability. Need a 

simpler way to get messages out to stakeholders (electeds and residents and businesses). Educating 

people about what the real constraints are.  

● Might get great reports from consultants but need to summarize the easy takeaways  

● Loudest voices are property owners and businesses.  

 

D.      PROCESS TOOLS 
Feedback on Item  

D1.     Reduce Fees for Affordable Housing  

D2.     Streamlined Review of Affordable Hsg. ● Need more education of planning commissioners of State 

laws and affordable housing in general 

D3.     Create Objective Design Standards  

D4.     Establish By-Right Standards  

 



Virtual Community Workshop Overview, Logistics and 
Outreach  

Overview / Objectives  

1. Create a shared understanding about why housing affordability matters for Pacific Grove  

2. Share data about existing housing challenges in Pacific Grove and the region  

3. Help generate vision and values for the plan  

4. Get feedback on high-level strategy options that could create more affordable housing 

opportunities  

Date / Time  

The workshop will be on Wednesday, September 9, 2020 from 6:00-7:30pm  

Additional Outreach Recommendations  

● The group requests that we set up an RSVP page (Eventbrite) 

● Work through existing networks, listservs, and organizations  

● Social media (individuals and groups) 

● Encourage PG residents to invite their adult children who can’t afford to live/buy in PG 

● School District  

○ BARBARA MARTINEZ - posting at schools, emails to parents, and PTAs.  

○ JON W. - Can announce at a Board Meeting  

● Monterey Bay Aquarium  

○ BARBARA MEISTER - share info with employees and volunteers  

● Faith Based Organizations (COPA. Local bishops)  - ROSEMARIE  

● Hospitality workers - unions - BETH will contact Monterey Bay Central Labor Council 

● Point Lobos - Send out to volunteers - MAUREEN  

● Monterey Bay Economic Partnership - can include in newsletter - EMILY  

● Social Media - JENNY  

● Chamber of Commerce - contact Joe to notify businesses - MAUREEN  

● NEED HELP REACHING THE FOLLOWING GROUPS  

○ Friends of the library  

○ Rotary  

○ Pebble beach employees - many of them are spanish speakers  

○ Restaurant workers  

○ Sustainable PG 



Facilitators  

Advisory committee members will be encouraged to volunteer to be small group facilitators or note 

takers during the workshop. We will circulate a sign up sheet.  

Spanish Language  

We will be connecting with Barbara Martinz and discussing internally with city leadership to figure out 

the best way to include mono-lingual Spanish-speaking community members.  

Next Steps and Close  
● Send summary and doodle for next meeting  

● Set community workshop date  

● Send email asking for volunteers to support workshop small group discussions  

● Create and send workshop outreach materials for Advisory Group members to share with their 

networks  

● Continue with data analysis and mapping; evaluation and refinement of strategy options based 

on AG, community and city input. 


